
AI is not enough
Secret mission to fix my website in 3 days



>> whoami



Psychologist

Programmer

AppSec specialist



>> whoami_feeling_like_recently





>> but_why?







>>    - - help

POV: when Lightning Talk is 
due tomorrow



Claude Opus 4.6



For starters

● update readme.md
● create plan of work
● choose direction - what I want to do?

http://readme.md


Work to be done:

● move to feature-based architecture
● minor styling changes
● major information architecture changes
● add CI to existing CD
● add security scans
● consider next steps



DEMO



Tips & Tricks



Baseline docs

● CLAUDE.md with technologies used and good practices description
● Detailed Readme for reference
● Plan of work
● Summaries of work done

Remember to regularly update files when necessary.



Good practices

● TDD approach
● use SOLID (or other approach like OOP, DRY) for reference
● you can ask AI to work in Scrum, organize work in sprints and make 

small PRs (up to 1h) - easier to plan, but not perfect



Tricks

● Prompt AI to ask additional questions
● Implement CI for additional checks (linters, security scans)
● Always read code (and ask for improvements if necessary)



Skills to focus on

● General coding skills
● DevOps
● Security / DevSecOps
● A11y, SEO, optimization - whatever is necessary
● Architecture patterns
● Testing







Q & A

Linkedin

https://www.linkedin.com/in/lenasedkiewicz/


Sources

Johnny English: 
https://occ-0-8407-2218.1.nflxso.net/dnm/api/v6/6AYY37jfdO6hpXcMjf9Yu5cnm
O0/AAAABYDVRRfhvrC1Dp3a7xkMoRClJ5QmTIHakyLfmM-onasEOPg4xGaKizJn2
Sdq7EjDWb1AUqSsZ66MLXaKiZ6i6CR3FySG9VX9fR41.jpg?r=f06

James Bond: 
https://ichef.bbci.co.uk/news/1024/cpsprodpb/fa50/live/0428c650-fca1-11ef-8e
22-8daeea0feb09.jpg.webp


